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Introduction
The definition and description are necessary to manage the implementation of the project. The Project Management Plan (PMP) is a guide for the project team to implement and document the Project. The PMP assists the Project Team to understand the expectations within their defined roles and responsibilities, the organizational processes and procedures which are needed to successfully manage the project throughout its duration, and to fulfil the project vision. 
The definition and description are necessary to manage the implementation of the project with consistency and stability. It is anticipated that changes are likely to occur over the life of the project in the form of personnel changes, stakeholder changes as well as changes in funding and/or priorities, etc. The PMP addresses the leadership of the project, the definition of the project, and the expectations of the stakeholders. The plan is intended as a project management tool that can be updated as necessary while still providing basic baseline information for the project. This can also be used as a briefing document to acquaint new persons with the project. 
This Plan will be reviewed periodically as the project progresses and updated when a major change occurs. 
[bookmark: _Toc158111601][bookmark: _Toc158126637]Project Mission, Vision, Purpose, Goals & Metrics
[bookmark: _Toc158111602][bookmark: _Toc158126638]WSDOT Vision
The vision is ...
[bookmark: _Toc158111603][bookmark: _Toc158126639]WSDOT Mission
The mission is ...
[bookmark: _Toc158111604][bookmark: _Toc158126640]Project Purpose
The purpose is ...
[bookmark: _Toc158111605][bookmark: _Toc158126641]Project Goals 
The Goals of this project are:

[bookmark: _Toc158111610][bookmark: _Toc158126642][bookmark: _Toc158111606]Project Description
...
MP  to MP

(insert vicinity map/graphics/photos)
[bookmark: _Toc158126643][bookmark: _Hlk99377648]Project Metrics
[bookmark: _Toc158126644][bookmark: _Toc158111607]Details
WIN #:
PIN #:
Sub Project:
[bookmark: _Toc158126645]Design

	WSDOT PMP Template - Large.docx	1
	WSDOT PMP Template - Large.docx	2
Access & Hearings
Active Transportation
Air, Noise, & Energy
Aviation
Bridge & Structures
Complete Streets
Computer Aided Engineering
Construction
Cultural Resources
Development Services
Environmental & Permitting
External Relations / Communications
GeoMetrix
Geotechnical
Hazardous Materials
Hydraulics
Maintenance
Maintenance of Traffic / Work Zone
Materials
Multimodal Planning & Data
Public Transportation
Rail, Freight, & Ports
Real Estate Services
Region Plan Review
Right of Way Plans / Survey Support
Roadside Development & Landscape Architecture
Stream Restoration
Survey & Mapping
Traffic
Transportation Data, GIS, & Modeling
Tribal Coordination
Utilities, Railroad, & Agreements
Value Engineering & Risk Assessment
Visual Engineering Resource Group
Washington State Ferries
[bookmark: _Toc158111608][bookmark: _Toc158126646]
Schedule & Milestones
	Activity #
	Activity Name
	Date Complete

	
	
	

	
	
	

	
	
	


[bookmark: _Toc158111609][bookmark: _Toc158126647]Budget
	FUND
	BUDGET

	PE
	$

	RW
	$

	CN
	$

	TOTAL
	$



[bookmark: _Toc158126648]Estimates
	PE Phase Estimate
	Estimate

	HQ Bridge & Struct 
	$

	Environmental
	$

	Real Estate Services
	$

	Materials
	$

	TOTAL
	$



[bookmark: _Toc158111618][bookmark: _Toc158126649][bookmark: _Toc378234021][bookmark: _Toc381705682][bookmark: _Toc401310724][bookmark: _Toc482703846][bookmark: _Toc498006273]Organizational Management 
This Project has implemented the integrated and matrixed team approach recognizing the complexity of implementing this large highway project. WSDOT and consultant staff will work together in a blended team environment.
[bookmark: _Toc107132566][bookmark: _Toc107132673][bookmark: _Toc107132874][bookmark: _Toc107138876][bookmark: _Toc107138933][bookmark: _Toc107138990][bookmark: _Toc158111619][bookmark: _Toc158126650]Project Team Organization
(insert top level of Org Chart)
The full Organization Chart and Contact List is included in Appendix A.
The RACI Responsibility Matrix is attached in Appendix B.
[bookmark: _Toc158111621][bookmark: _Toc158126651]Team Values
Essential to the long-term success and vision for the Project is a set of shared values. Values help define the behavior and culture that are critical to a high-performing team.
(list of suggestions, refine as appropriate for your project)
Honesty
Transparency
Trust
Safety
Respect and appreciation
Quality
Accountability
Innovative
Nimble
Inclusive
Fun
Professionally rewarding
[bookmark: _Toc158111611][bookmark: _Toc158126652][bookmark: _Toc158111622]Consultant Procurement
[bookmark: _Toc107132556][bookmark: _Toc107132663][bookmark: _Toc107132864][bookmark: _Toc107138866][bookmark: _Toc107138923][bookmark: _Toc107138980][bookmark: _Toc107132557][bookmark: _Toc107132664][bookmark: _Toc107132865][bookmark: _Toc107138867][bookmark: _Toc107138924][bookmark: _Toc107138981][bookmark: _Toc107132558][bookmark: _Toc107132665][bookmark: _Toc107132866][bookmark: _Toc107138868][bookmark: _Toc107138925][bookmark: _Toc107138982][bookmark: _Toc158111612][bookmark: _Toc158126653]Design Services Support
...
[bookmark: _Toc158111613][bookmark: _Toc158126654]Real Estate Services Support
[bookmark: _Toc158111614]...
[bookmark: _Toc158126655]Construction Support
[bookmark: _Toc158111615]...
[bookmark: _Toc158126656]Diversity and Inclusion
The participation of minority, small, veteran, and women business enterprises (MSVWBE) is an important strategic objective for the State of Washington.
A MSVWBE Plan will be prepared and approved by WSDOT. This plan will track MSVWBE goals and report back to WSDOT each month. This Plan will lay out the various MSVWBE strategies, mentoring and training opportunities, outreach and other modes of growing our MSVWBE firms in the Puget Sound region.
[bookmark: _Toc158111616][bookmark: _Toc158126657]Voluntary Participation Targets
This project had voluntary Minority, Small, Veteran Woman-Owned Business Enterprise (MSVWBE) goals set by the WSDOT during the design phase. This goal is based on a percentage of total contract value of this project, inclusive of subsequent changes, of the assumed scope of work.
	State Certification Category
	State of Washington Goal

	Minority Business Enterprises
	%

	Small Business Enterprises
	%

	Veteran Business Enterprises
	%

	Women Business Enterprises
	%

	TOTAL
	%


[bookmark: _Toc158126658]Project Management Control
[bookmark: _Toc107132570][bookmark: _Toc107132677][bookmark: _Toc107132878][bookmark: _Toc107138880][bookmark: _Toc107138937][bookmark: _Toc107138994]Project control processes and procedures are utilized to effectively manage the project. They provide the Management team with accurate and timely information regarding the planned and actual schedule, costs, scope, and risks.
[bookmark: _Toc158111624][bookmark: _Toc158126659]Change Management
Change Management process ensures that any changes to key staffing, scope, schedule, or budget are identified, fully vetted, and documented.
The key to Change Management is ‘No Surprises’ – identify and notify as soon as an issue is suspected.
If a potential change has been identified in the current project definition, scope, schedule, or budget a Project Change Request form is processed and the Project Manager is notified immediately.
The Project Change Request form is attached in Appendix C.
If there is a proposed change in any of the key staff the Project Manager must be notified immediately. The Project Manager will discuss a succession proposal with the WSDOT Project Engineer and request approval for the change.
Each Discipline Leader’s meetings shall includes an agenda item to review potential changes and current active risk management actions.
[bookmark: _Toc158111625][bookmark: _Toc158126660]Scope Management
Scope management is a key process within Change Management to ensure all that all parties working on the design and construction of Project elements are working to the current approved configurations.
If potential changes to the scope are identified, the Project Manager is required to document the proposed change and add it to the agenda for the next Project Leadership Business meeting for consideration. Following discussion, the Project Engineer and the WSDOT Administration will make any decisions regarding any scope changes and associated changes to the budget and schedule.
[bookmark: _Toc158111626][bookmark: _Toc158126661]Cost Management 
Control of costs is vital to the success of the Project.
As appropriate, the Project may use the WSDOT Cost Estimate Validation Process (CEVP) to establish baseline Project costs and to validate cost estimates.
[bookmark: _Toc158111627][bookmark: _Toc158126662]Schedule Management 
The Project maintains a Primavera P6 Project Management design schedule based on the critical path method.
Project schedules are maintained and updated at least monthly to include progress against the baseline. The schedule is reviewed with Management during the monthly Project Leadership Business meeting.
A schedule showing Project delivery milestones and durations are attached in Appendix D.
[bookmark: _Toc158111628][bookmark: _Toc158126663]Risk Management 
A Project Risk Register is maintained as the basis for risk control and monitoring.
Project risks can be threats or opportunities.
All members of the Project team are encouraged to identify new threats and opportunities as they become known.
The Project Risk Matrix can be found in Appendix E.
[bookmark: _Toc158111629][bookmark: _Toc158126664]Quality Management
Each person is responsible for the quality, completeness, and correctness of all of their work products, including opinions and recommendations, reports, calculations, drawings, specifications, etc.
A Quality Management Plan (QMP) has been prepared for this Project to provide quality control and assurance to ensure that Project requirements are being met.
A copy of the QMP is included as Appendix F.
[bookmark: _Toc158111630][bookmark: _Toc158126665]Safety Management
The Project team is committed to monitoring and implementing best practices that lead to no injuries, no accidents, and no occupational ill health due to hazards associated with work activities.
A project safety plan has been developed to ensure staff and the public are safe.
All consultants and subconsultants shall accept the safety plan, in writing, or submit their own safety plan for acceptance by the Project Manager.
The Project Safety Plan is attached in Appendix G.
[bookmark: _Toc158111631][bookmark: _Toc158126666]Communications Management
[bookmark: _Toc158111632][bookmark: _Toc158126667]Internal Project Communications
To manage the Project development and resolve issues, the Project Team holds regular, recurring meetings to communicate internal policies and priorities, and discuss issues of concern.
[bookmark: _Toc158126668]Project Team Meetings
[bookmark: _Toc158111633]Project Leadership Meetings
Weekly/Bi-weekly meetings with the WSDOT Project Engineer, WSDOT Assistant Project Engineer, WSDOT Lead Engineer, Project Manager and Deputy Project Manager to discuss progress, next steps, current issues, lessons learned and actions to meet project milestones.
[bookmark: _Toc158111634]Project Controls meetings
Monthly meetings with the WSDOT Project Engineer, WSDOT Assistant Project Engineer, Project Manager, Deputy Project Manager, Schedule Manager, Risk Manager, Project Controls Manager, Environmental & Permitting Leads, and Project Real Estate Leads to review financial performance, permit management, real estate acquisition, risk management, and schedule management.
[bookmark: _Toc158111635]Discipline Leaders Meetings
Bi-weekly meetings with the Project Manager, Deputy Project Manager, and Discipline Leads to discuss progress, next steps, risks, current issues, lessons learned, and actions to meet project milestones.
[bookmark: _Toc158111636]Discipline Meetings
Weekly/Bi-weekly meetings with Discipline Lead and key discipline staff to discuss progress, next steps, risks, current issues, lessons learned, resolve issues and actions to meet project milestones.
[bookmark: _Toc158111637][bookmark: _Toc158126669]External Communications
A Community Engagement Plan has been drafted to support WSDOT in public communication efforts, stakeholder, and community engagement. The Community Engagement Plan is a living document and will be updated as needed throughout the duration of the Project.
The Community Engagement Plan is attached in Appendix H.
[bookmark: _Toc158126670]External Stakeholders:

[bookmark: _Toc158111638][bookmark: _Toc158126671][bookmark: _Toc107132595][bookmark: _Toc107132702][bookmark: _Toc107132903][bookmark: _Toc107138898][bookmark: _Toc107138955][bookmark: _Toc107139012]Documentation & Reporting
[bookmark: _Toc158111639][bookmark: _Toc158126672]Project Documentation
Project documents are handled, retained, preserved, and destroyed according to WSDOT policy.
Project files will be stored at the following location(s)
Non-CADD files:		
CADD files (MicroStation & InRoads/OpenRoads):	
P6 Schedule:	
The file management structure is attached in Appendix I.
Documents shall be named following the Document Naming Convention plan for this Project.
The Document Naming Convention is attached in Appendix J.
[bookmark: _Toc158111640][bookmark: _Toc158126673]Project Reporting
The Project Team reports to the WSDOT Leadership Team on a monthly basis or when there is a significant change to Project scope, schedule, or budget.
[bookmark: _Toc158111641][bookmark: _Toc158126674]Lessons Learned
[bookmark: _Toc381705683][bookmark: _Toc401310725][bookmark: _Toc482703847][bookmark: _Toc498006274][bookmark: _Toc378234022]The Project team is tracking lessons learned. The team will hold meetings to share experiences so that challenging issues can be avoided or mitigated going forward. The notes from the meetings are summarized and saved in the document control system. As the Project continues to evolve, additional lessons will be shared and documented.
The Lessons Learned Tracking is attached in Appendix K.
[bookmark: _Toc158111642][bookmark: _Toc158126675]Project Closeout
As individual phases are physically completed, they are financially closed in accordance with WSDOT procedures, and all outstanding claims settled and budgeted amounts are reconciled with actual costs.
Work products will be archived in accordance with its work product policy on retention policy in effect at that time.
In the event the project is cancelled or ‘shelved’, the WSP Project Manager will ensure all working draft documents, etc. have the proper naming convention and are filed appropriately. A record will be prepared of the status of every component of the project, to assist future engineers when re-starting the project and picking up where it was left off.
[bookmark: _Toc158111644][bookmark: _Toc158126676]MANAGEMENT OF THE PMP
The development of the PMP is an evolutionary process and is reviewed on a semi-annual basis and updated and revised as needed as the Project proceeds through implementation phases.
The PMP will also be updated and revised prior to the authorization of federal-aid funds for right of way acquisition and/or prior to the authorization of federal-aid funds for construction. The Project Manager is responsible for overseeing, maintaining, and updating the PMP.
[bookmark: _Toc158111645][bookmark: _Toc158126677]Appendix
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